Mountain Top Chrysalis
Minutes 11/11/17
Present: Mark and Libby Thigpen, Melissa Gibson, Heather Evans, Tami Mason, Stacey Posey, Bryan Evans,
Matt Turner, and Terri Dalrymple.
The meeting was called to order by Tami Mason, the minutes were read.
Heather made a motion to accept the minutes as read, Stacey second the motion and all approved.
Treasure’s Report:
Beginning Balance:
Background Checks:
Food Cost:
Truett Camp:
Upper Room:
Deposit:
Ending Balance:

$7403
$120
$1446
$3290
$110
$5563
$8000

Melissa made a motion to accept the report, Stacey second, all approved.
Communication: No Report
Clergy: There were four clergy on Journeys and it was a great team.
We need to pursue a head clergy for the board, possibly Kevin Turner.
Tami asked about conference calls rather than meeting together. Bryan thought people talked over one
another in meetings, Heather said there is unity in meeting together. Hillcrest has no internet, Tami mentioned
that is was difficult to make plans because of low attendance for meetings.
Prayer Chapel: It was a great weekend and had a good amount of help.
One of the puzzle pieces was broken, Gibby will contact Leon Roach to see if he can make a replacement piece.
We need to make sure to keep prayer chapel concerns in the prayer chapel.
Candlelight: Big House took over candlelight and did a great job. Everything flowed smoothly.
Big House: Had a great weekend, had lots of new kids. We started recording the skits, Heather will keep a log
of them.
Heather nominated Bryan Evans, Danielle Hawkin, and Rachel Stewart as Assistant Big House young adults.
Melissa made a motion to accept the nomination, Tami second and all approved.
Team Selection:
March 2018
May 2018
Sept 2018
Nov 2018

Ginny Hawken (Girls)
Neil Hawken (Boys)
Tami will contact Katerina Beck
Michelle Adams (Girls)

(Girls)

Gary Clark, from Highlands, should serve on a flight a couple of times at least prior to being a Lay Director.
Transportation: Stacey reminded us that Michael Allen is a youth pastor at New Life Church. We need to
sponsor him on a men’s walk and possibly his wife on a women’s walk. New Life also has a nice large van.

Clowning: All went very well. The traditional music was changed to “Oh How He Loves.” New people were
used for clown communion and all did great.
We have a good supply of toys as some new ones have been brought in during the past few flights.
Kitchen: The pizzas were great, as was the pizza stands.
Ronnie Mulkey will potentially come on in March.
Registration: Everything went well. Location change was a great idea.
Old Business: Using the Journey’s old format was great. We will continue to use the old format. We will also
need to watch a video though.
New Business: We need to put sign on the door of the prayer chapel to remind people to be quiet.
We need to explore other ways to communicate with the youth, because they don’t email. Mark suggested
using phone carrier. Bryan suggested getting a social media person. He will talk to Tarah Mason.
Bunk vs Hotel:
Music stay in bunks unless there is a medical issue or they pay themselves.
Those with medical reasons may stay in the hotel.
Should be discussed with the LD prior to the flight, so they can let Stacey in Registration know.
LD should talk to the Team about room arrangements as well.
With new leadership at Hillcrest Church, candlelight and board meetings should be much better.
Heather will re‐vamp the list for Lay Directors as well as the list for Board Rep.
Supplies: Heather and Brenda went through the building and purged a few things.
Set‐Up: No Report
Tear Down: No Report
Reunion/Hoots: Will be on Jan 20, 2018 at the First Baptist Church, Franklin NC, beginning with follow up at
5:00 pm, reunion immediately following.
Bryan made a motion to adjourn conference, Melissa second the motion and conference was adjourned until
January 27, 2018.

